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Balance screen time and playtime with easy 
parental controls for every device on your network 

from SCTelcom.

Can your Wi-Fi 
do this?

sctelcom.net / 877-723-6875

PUBLIC NOTICE

processes such as password 
resets and how those poli-
cies are handled through-
out multiple applications. 
The handbook will serve as 
a single place to find all our 
practices and guidance, sim-
ilar to the handbooks used 
in other buildings. This will 
help everyone understand 
how our department oper-
ates and ensure consistent 
procedures across the dis-
trict.

Transportation
Department

Jenny Sneiderwine was 
recognized as March Em-
ployee of the Month for her 
dedication and hard work. I 
purchased and put an SUV 
into service for SPED, allow-
ing the Attica run to now be 
operated with a van. This ad-
justment improves efficiency 

SCHOOL 
Continued from previous page

and better aligns our re-
sources with the needs of the 
route. With sports, activities, 
and field trips ramping up, 
our team is entering a busy 
time, ensuring all transpor-
tation needs are met effi-
ciently. I’m grateful to have 
a dedicated staff willing to 
step up and take on the extra 
work to ensure all transpor-
tation needs are met. Wheth-
er it’s swapping routes, cov-
ering additional routes, or 
driving for activities, their 
teamwork and commitment 
keep everything running 
smoothly during this busy 
season.

Risk: 1) With the arrival 
of spring and the end of the 
school year approaching, 
we’re seeing the usual in-
crease in student behavior 
challenges on the buses. Our 
team continues to reinforce 
expectations and clearly 
communicate bus rules to 

ensure a safe and respectful 
environment for all riders. 
Maintaining consistency and 
safety remains our top prior-
ity.

Opportunity: 1) For this 
month’s safety meeting, driv-
ers had the opportunity to 
take their vehicles through 
the DMV skills test course. 
This hands-on practice re-
inforces essential driving 
skills and helps maintain 
high safety standards across 
our team. It was a valuable 
refresher as we head into 
the final stretch of the school 
year. 

March Activity (non rt) 
miles: Yellow fleet: 2073;  
White fleet: 2632. March 
trips: 32 trips using 39 ve-
hicles.
Food Service Department

Risks: 1) Field Trips - The 
spring increase in field trips 
without sack lunch orders 
may lower participation and 
also increase waste if the 
trips are not communicated 
correctly.

Opportunities: 1) Partici-
pation - March was a suc-
cessful month, highlighted 
by a strong showing during 
National School Breakfast 
Week (NSBW). We surpassed 
our breakfast participation 
goals every day of the event, 
ending the month with an 

overall increase of 14 break-
fasts served compared to last 
year. Students enjoyed the 
themed activities, with the 
“code detective” game and 
the funnel cake waffle stand-
ing out as favorite.

We are excited for our 
Spring Feast on April 16th, 
which will feature glazed 
ham and lemon crinkle cook-
ies. We will utilize our Spring 
Feast and Lunch Hero Day 
as touchpoints to boost par-
ticipation and staff morale.

2) Staff Morale - We are 
preparing for School Lunch 
Hero Day on May 2nd, which 
is a special opportunity to 
celebrate our hardworking 
team. Employee evalua-
tions are wrapping up and 
will be shared soon, helping 
us maintain strong staff en-
gagement and development.

3) Communication - Com-
munication about trips so far 
has been great - thank you to 
everyone helping make that 
possible! We also completed 
our final health inspection of 
the year with zero violations 
for the entire year district 
wide—an accomplishment 
that reflects our team’s com-
mitment to food safety and 
operational excellence.

Chaparral Jr/Sr High 
School Principal

Risks: 1) Consistent 
grade monitoring - Identi-
fying struggling students 
to ensure success. Supports 
timely academic interven-
tions. Encourages student 
accountability and self-mon-
itoring

2) Summer School plan-
ning to accommodate stu-
dent needs - Use grade data 
to identify students who 
need credit recovery or re-
mediation. Coordinate with 
teachers and counselors for 
student placement. Evaluate 
student absences and accom-
modate for the placement of 
students that need to make 
up time after school has end-
ed. 

3) Ensuring a successful 
completion of the school year 
- Celebrate progress and 
milestones to keep students 
motivated. Make a consis-
tent effort to hold students 
and staff accountable to 
ensure success in the class-
room. Continue to monitor 
absences and tardies so that 
students can finish the year 
without the need for summer 
school.

Opportunities: 1) Rein-
force attendance incentives 
and interventions - Evalu-
ate existing interventions to 
check for success. Continue 

to reach out to students who 
struggle with attendance on 
a personal level. Continue 
to provide safe, welcoming 
spaces that make students 
want to be at school

2) Increase Student Ac-
countability - Continuing 
progress monitoring to en-
sure student success. Work 
with students as they enroll 
in classes for the upcoming 
school year. Continue to en-
courage students through 
positive interactions and ac-
knowledge students who are 
going above and beyond.

3) Monitoring growth and 
progress in an effort to pre-
vent end of the year drop off - 
Establish a goal to Recognize 
students for improvement—
not just perfect performance. 
Highlight personal mile-
stones and effort to motivate 
continued focus. Continue 
early identification of grades 
and credits to avoid surpris-
es at the end of the year

Chaparral Jr/Sr High
AP/AD

As we continue to de-
velop our athletic programs, 
the challenge of integrating 
young, talented athletes into 
both our Varsity and Junior 
Varsity teams presents both 
potential risks and exciting 
opportunities for the growth 
of our student-athletes and 
the overall strength of Chap-
arral Athletics.

Risks: 1) Potential for Im-
balanced Development and 
Burnout - Pushing talented 

younger athletes into consis-
tent Varsity play, carries the 
risk of overwhelming them 
physically and mentally. The 
increased pressure, higher 
level of competition, and po-
tential for less focused skill 
development at their foun-
dational level could lead to 
burnout or impede their de-
velopmental progress. Keep-
ing in mind that leaving 
them solely at the JV level 
might not provide the neces-
sary challenge to accelerate 
their growth.

2) Possible Disruption of 
Team Cohesion and Player 
Morale - Strategically mov-
ing young players between 
Varsity and JV can have 
an adverse  impact on the 
team dynamics and morale 
within both squads. JV play-
ers might feel their oppor-
tunities are being bypassed, 
while Varsity players might 
perceive younger athletes as 
threats to their roles or play-
ing time. Communication 
and clear goals are crucial to 
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